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Evidence-based management helps in increasing quality decision-making for managers in different entities. The decisions made are explicit and align with the followers' expectations; this will increase teamwork which is beneficial for the firm's success. Evidence-based management is helpful because it eliminates biasness in business settings, including social influences, faulty reasoning, and protection of mindset and personality differences. When managers use this management method, they can understand specific situations that are needed to be achieved in terms of management intervention; this will reduce conflicts of roles in the task accomplishments in the firm (Rynes, et al 2018). 
[bookmark: _GoBack]With evidence-based management, which uses both qualitative and quantitative evidence, which are important in analyzing the complex business settings, holistic approaches are used to cope with the complexities, which will affect goal setting, which directly impacts the positive performance of the firm. With more considerations done on the recent insights on how the organizations operate, this is beneficial in understanding business cycles that can cause risk to company failure due to lack of performance; this helps managers understand appropriate measures that can promote firms' success. Furthermore, evidence-based is action-oriented; thus, the employees will work hard to ensure that they succeed in organizational strategies to realize the expected organizational goals. 





Reference
Rynes, S. L., Colbert, A. E., & O’Boyle, E. H. (2018). When the “best available evidence” doesn’t win: How doubts about science and scientists threaten the future of evidence-based management.
https://www.youtube.com/user/HarvardBusiness
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